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1. Staffing 

• Government Funding (GSNs) arrived after staffing allocations.  Based on no funding for CLST and 
reduction in ESL allocation, we are currently 0.8 surplus (Ms. Webber). 
 

2. NEW: School Improvement and Equity Plan (formerly School Improvement Plan for Student Achievement and 
Well-Being) 

To align with TVDSB’s Operational Plan, here’s what we’re doing: 

Goal One – Objective #1: Students are successful readers by the end of Grade 2. 
Here’s How: New Literacy Goal: Students will improve their reading fluency and comprehension.  
 

Early Years: Letter/ 
Sound Recognition 

Gr. 1/2:  Blending, 
segmenting, 
Decoding 

Gr. 3: 
Comprehension of 
non-fiction texts 

Junior: Deeper 
understanding of text 
(main idea, theme, 
synthesizing) 

Intermediate: 
Deeper 
understanding of text 
(inferring, supporting 
evidence, 
synthesizing) 

 
Goal One – Objective #2: Students apply knowledge of numbers and operations to solve math problems 
in everyday life. 
Here’s How: New Numeracy Goal: Students will improve their flexibility with number (specifically additive 
and multiplicative thinking). 
 

Early Years: Number 
and Quantity 
Recognition 

Gr. 1/2:  Number and 
Quantity 
Recognition, Additive 
Thinking 

Gr. 3: Problem-
solving 

Junior: Multiplicative 
Thinking 

Intermediate: Mental 
Math 

 
3. EQAO 

• Our Grade 3s and 6s will be completing EQAO between May 15-18 (with catch-up days May 23-26). 
 

4. Funding/H&S Support Request:   

• Grade 8 year-end trip to Wonderland + Int. Band 

• BBQ Fundraiser during EH’s Track & Field Day 
 

5. Parent Outreach/Support Focus for School Council 

• Thank you for funding the refreshments for our 2nd Caregiver Café! 

Questions? 
 


